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Christ has
set us free
to live a free life.
So take your stand!
Never again let 
anyone put
a harness of
slavery on you.
Galations 5:1   (MSG) 
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The President
and Executive Ministry Director

Dear Ministers, Leaders
and Churches,

Each year we have the privilege 
of stewarding the resources within 
Fresh Hope and utilising our gifts 
together for the cause of God’s 
Kingdom. You will read within 
the pages of this report, that the 
activities of Fresh Hope collectively 
are vast and extensive. We are 
genuinely grateful and thankful 
for the many staff, boards and 
servants who use their skills, 
capabilities and experience to 
serve God and His Kingdom.   

Ultimately, this journey is about 
partnership: understanding how 
together we can create a mutuality 
of resource to serve those within 
our communities who are yet to 
discover Jesus, and those within 
our family who need care, support 
and assistance to do the work of 
mission and ministry.

During the reporting year, we 
aligned our mission theme as 
‘Unshackled’. We take courage 
from Paul’s letter to the church in 
Galatia…

‘Christ has set us free to live a free 
life. So, take your stand! Never 
again let anyone put a harness
of slavery on you.’
(Galatians 5:1 MSG)

Perhaps there has never been 
a more important time in recent 
history to clarify and sharpen the 
witness of the church across our 
wonderful nation. While we should 
not discount our past, we believe 
we must ‘unshackle’ ourselves from 
outmoded forms of operation that 
no longer serve communities where 
we witness.

We are not suggesting we jettison 
our Christian values or those 
elements central to the Christian 
faith. Rather, we believe it is time 
to strategically focus our efforts in 
short-term planning but with a long-
term horizon in mind.

In an age where secularism is 
threatening the functionality of our 
Christian ethos, we offer some 
preliminary observations to our 
churches.

Unprecedented Chronic Societal 
Anxiety: The uniqueness of this 
season points to a culmination 
of substantial chronic anxiety in 
Western culture and church life. 
When systems become anxious, 
they tend to blame authority 
figures and form opinions without 
considering how informed 
conversation helps move the 
system towards mutual outcomes 
that benefit the ‘whole’ system as 
opposed to placating individual 
‘parts’ of the system. Result - we 
become adversarial. 

We believe it is necessary to 
promulgate servanthood and 
mutual respect as antidotes to 
negative attitudes towards church.

Our DNA - from Dilution to 
Renewal: As a movement, we have 
always had competing components 
in our DNA. These include different 
theological modes and debates 
around the frameworks for church 
functionality (i.e. church growth 
movement, missional movement, 
seeker-sensitive movement and 
apostolic movement to name
a few).

The current global village of
instant digital benchmarking 
offers a plethora of opportunistic 
resources; all good but at times 
fuelling a lack of strategic clarity 
and functionality diluting our DNA 
or values. Our future season is 
one of clarity and reinforcement of 
‘values’ that are important to our 
collective witness.

Boundaries and Values: The 
parallels evident in creation help us 
see that there is a critical boundary 
between the nucleus of a cell 
(that which holds the DNA) and 
the broader cell design. Bounded 
sets are everywhere in human 
physiology (for example: we note 
the blood/brain barrier, the skin 
barrier, the acids present in the 
stomach that eradicate foreign 
pathogens). 

Boundaries help keep organisms 
and organisations healthy and 
functional. We believe that 
every network of churches has 
boundaries that define value 
positions theologically, relationally 
and functionally. Identification 
of our values for a future church 
is a project we are passionately 
pursuing in consultation with 
others.  
  
We wholeheartedly believe that 
the conversation needs to focus 
forward into our future and not 
anchor us to the past. Renowned 
psychologist – Daniel Kahneman 
astutely observed: “No one ever 
made a decision because of
a number.  They need a story.” 
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We would add – we don’t make 
decisions because of doctrine – 
we need to be overwhelmed by the 
incredible story of Jesus and His 
majestic Kingdom.     

There is much to do to reposition 
our network in the short-term but for 
a longer-term horizon. We intend to 
divert energy for ‘design’ towards 
the most energetic, visionary, 
imaginative and motivated 
contributors of our network.

Within this journey we have 
proposed 5 strategic priorities to 
help position Fresh Hope for the 
next 100 years. These cornerstone 
strategies are offered to help 
Churches realise the importance 
of informed partnership for a future 
church. They include:

Fresh Hope Prayer:
To prioritise prayer and discernment 
as essential for leadership, mission 
and ministry in church life.

Fresh Hope Spiritual Leadership:
To raise and release courageous 
spiritual leaders capable of 
transforming communities and lives 
with fresh hope, establishing new 
Kingdom outposts, leading vibrant 
churches and facilitating healthy 
ministries.

Fresh Hope Pioneering: 
To stimulate, catalyse, broadcast, 
encourage and resource Fresh 
Hope Pioneering in partnership 
with our existing churches with 
relentless passion and intentional 
strategy.

Fresh Hope Transformation: 
To promote Kingdom living as 
normative within the Fresh Hope 
network as embedded ethos.

Fresh Hope Urban Mission
and Regional Renewal:
To partner with our affiliated entities 
and agencies across NSW and 
the ACT to acquire, develop or re-
develop facilities for local mission 
and ministry.

The future of Churches of Christ
is a shared responsibility.
Our Conference agencies 
continue to serve with passion and 
generosity. We remain convinced 
that our best years are still to come 
as we partner together for Kingdom 
purpose. 

Raewyn Williams   
Conference President  

Dr Andrew Ball
Executive Ministry Director
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Mission
& Ministry

The Mission & Ministry team 
celebrated the completion of its 
second year at the end of June 
2019. Together we have developed 
a greater sense of purpose and 
direction in serving our local 
churches and leaders. As a team, 
we have intentionally connected 
to the majority of the 95 churches 
in NSW & the ACT and have 
strategically supported churches 
of all sizes and environments. We 
welcomed new staff in 2018-19 
who contribute to the broadening of 
the skills and resources available to 
our network.

Transformation 
Within the last 12 months, a 
new team has formed to support 
and encourage those who are 
considering how their ministry can 
be purposeful and passionate in 
a season of retirement. Their aim 
is to connect and support those in 
transition or formerly in ministry, 
to share a vision of being retired, 
refreshed and refired. The team, 
led by Ken and Alison Bond, has 
met on several occasions and 
have their first event coming up in 
October 2019.

Three churches have continued 
their transformational church 
journey this year. One of which 
has begun transitioning to a new 
lead pastor. We have also begun 
to configure the next cohort of 
churches to begin September 
2019, of which we hope to have 
four. 

Spiritual Leadership
The Mission & Ministry team 
is committed to the long-term 
investment in the formation and 
transformation of spiritual leaders. 
There are many testimonies 
emerging from people of all ages 
who are walking by faith and 
becoming more aware of the 
presence of Jesus in their everyday 
life. After 40 years seeking to live 
a Kingdom life, I have concluded 
that personal and community 
transformation is only possible 
when one admits that they are 
broken and opens their soul to 
desperately desire to encounter the 
love, presence and fellowship of 
the trinity.

Navigate has seen an increasing 
range of ages being introduced to
a deeper spiritual journey.  

This past year many have returned 
to their churches with a vibrant 
passion to see others discover 
Kingdom freedom. Most of our 
Mission & Ministry team is involved 
in a leadership capacity with our 
Navigate cohorts. 

In early 2019, we launched a new 
Spiritual Leadership pathway 
called A Pilgrim’s Way under the 
leadership of Anne Simpson and 
Ken Wooley. It is a formational 
retreat experience over the course 
of 12 months designed specifically 
for men and women in leadership.   
The feedback so far has re-
affirmed this step and we will be 
offering a new cohort in early 2020. 

The Fresh Hope Discernment 
Team was established to assist 
people in our network who are 
transitioning, refining calling and 
seeking clarity in their life and 
ministries. 
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Pioneering & Mission
Pioneering was launched to 
identify, champion and resource 
the training of leaders in our 
movement who have a desire to 
create environments to engage 
with those beyond the borders of 
our churches. There are now seven 
of these pioneering communities 
pulsating with Kingdom life, and an 
eighth is in process.

It is difficult to measure the first 
stage of planting Kingdom seeds, 
but indicators are showing that 
God is holding these communities 
as they give all they have away 
and continually look to the only 
one who can truly create radical 
transformation. 

The development of a range of 
pastoral care training for both 
churches and aged care sites 
has been a significant milestone 
in helping our churches connect 
deeper with their communities as 
they go on mission. In the past year, 
we have trained over 50 volunteer 
pastoral carers for our Fresh Hope 
Care aged care sites across NSW. 
We have also begun offering BASIC 
Pastoral Care training for churches. 
5 churches have now completed 
this training, with more lined up for 
the second half of 2019. 

Resourcing
We launched the new Ministry 
Portal at Collective this year which 
is an updated administrative 
solution for securing church 
information. This portal will continue 
to be updated over the coming 
year with additional modules in 
development.  
Churches were encouraged to look 
at ministry in new and creative ways 
with the introduction of M&M Grants 
this year. With many financial 
pressures affecting churches, 
the ability to assist ministries with 
‘having a go’ is valuable to our 
movement.  

I am very thankful for the Mission 
& Ministry team, particularly for 
the senior team of Sandra Noel, 
Richard Reeve and Daz Farrell 
whose commitment to serve the 
NSW churches is relentless. I am 
encouraged by the faithfulness 
of local church leaders who 
consistently live out Kingdom 
values. My prayer is that we will 
see spiritual awakening in the year 
ahead.

John Crowther 
Director | Fresh Hope Mission
& Ministry
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Every couple of years, we invite 
churches to consider joining a 
cohort, where they explore their 
future together in integrated 
learning experiences that are 
partially sponsored by Fresh Hope. 

The scope of this process has a 
number of unique and important 
elements that encourage 
churches to discover their future, 
with a degree of intention and 
collaboration.   

We aim to cultivate an environment 
where participating churches:

- Understand their unique ethos
 and values;

- Capture some biblical principles
 that assist in understanding
 leadership functionality;

- See church as a family system
 with emotional processes;

- Capture strategic themes to
 translate into a 5-year strategic
 plan with clear outcomes and
 responsibilities defined;

- Explore issues of governance,
 spiritual authority and
 accountability; and

- Examine contextual place-making
 as a precursor for local mission.

During the year we facilitated time 
for our Churches at Nowra, Nations 
Heart and Mayfield to collaborate 
on these matters. We are excited 
to start a new cohort commencing 
in September 2019 with 3-4 new 
churches.

Andrew Ball
Director | Transformational Church 
Project

Mission
& Ministry
Transformational Church
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Each year we are blessed to 
journey alongside a diverse 
group of students in the 
Navigate leadership cohorts. 
It is our privilege to facilitate 
transformational environments 
where students have the 
opportunity to move towards 
deeper communion with their 
Father and a truer sense of their 
identity and calling. 

In 2018 we experienced an 
unexpected lull in our applications 
for both Adventure and Impart, 
meaning we could not operate both 
these groups independently. The 
decision was made to merge the 
two groups for 2018, modifying our 
program and activities to suit the 
individual needs of the students. 
This hybrid cohort was led by a 
mixed leadership team including 
Steve Hodgson, Mike Peereboom, 
Laura Payne, Elise Clift and Ryan 
Clift. 

Instead of the usual overseas 
extreme trek at the end of the year, 
we planned an urban missional 
exposure trek here in Australia. 
In September, the group spent 
8 days total between Canberra 
and Sydney. Students were 
exposed to churches and mission 
organisations that work with people 
on the margins of society.

Following this trek, students began 
a 2-month intensive internship 
designed to move them out of 
their comfort zones. One student 
took the leap and re-located to 
Canberra to join the community at 
Missionheart and has continued as 
an intern there in 2019.  

In 2018 we again had 8 men and 
women over 50 courageously 
sign up for Recharge. The year of 
transformative formation took each 
of the participants to the edge of 
comfortability and invited them to 
examine their everyday life in the 
context of Kingdom values. Each 
person was invited to respond to 
the offer by Christ to be released 
from their pain and sin, to no longer 
be defined by circumstances and 
say yes to Jesus’ offer of healing 
and freedom. Many are now living 
with a greater capacity to live 
loved and are making a Kingdom 
difference in their families and 
communities.

“This has been an amazing journey 
in so many ways. It has provided 
the knowledge, resources, tools 
and support I have needed to 
help deal with the things holding 
me back in life and reignite my 
relationship with God.”

- Andrew,
2018 Recharge Student  

At the end of 2018, the pilot year
of our new Discover cohort finished 
with positive feedback from our 
students. We offered this program 
again in 2019 and reached 
capacity very quickly with 19 
students signing up for the journey. 
Because Discover is designed 
as a cross-generational cohort 
and is the largest cohort we offer, 
our leadership team has grown 
significantly over the last two years. 
It’s been a joy to welcome new 
leaders to our team and see the 
different skills and gifts they bring. 

John Crowther
Director | Fresh Hope Mission
& Ministry

Mission
& Ministry
Spiritual Leadership - Navigate
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A - Recharge 2018
B - Recharge 2018
C - Summer School 2019

D - Winter School 2018
E - Winter School 2018
F - Winter School 2018

A

E

B

F

DC
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Spiritual Mentoring 
Spiritual Mentoring training aims
to equip Church of Christ leaders 
to effectively disciple others in their 
quest for spiritual transformation. 
The training holds an emphasis 
on deepening spiritual formation 
in oneself in preparation to nurture 
spiritual depth in others.

The form of training is by six 
residentials of 3-4 days spread 
across a two-year period. During 
this past year, six different cohorts 
were in various stages of the 
training involving 57 trainees.
One of these cohorts is being 
facilitated by Anne Simpson.
 
Advanced Spiritual Mentoring 
Advanced Spiritual Mentoring is 
an extension course furthering the 
skills of those developing mentoring 
work using verbatim, group 
discernment, group mentoring and 
mentoring supervision work.

Two advanced groups were in 
motion during this period with a 
total of 16 trainees. Advanced 
Spiritual Mentoring training was 
further strengthened with the able 
co-facilitation of Anne Simpson.  

 

Discernment Team
This is a new service available
to any person who desires to gain 
clarity in their own decision making 
as they navigate transitions and 
health in their ministry directions in 
the present and future. It is open for 
individuals and couples to spend 
time with others who can support, 
extend and listen together to the 
signature signs of God’s leading 
when major decisions are being 
contemplated.

The team members are trained 
to remain unbiased. There are 
currently six people trained to 
be available to listen and offer 
support in making wiser decisions 
regarding their life direction. The 
team continued to sit during this 
period for a number of days at the 
Tops. 

Supervision Training
Plans and preparation are 
underway for building the 
availability of practical training in 
Pastoral Supervision for those 
interested starting in 2020. 

Sue Whiteley
Facilitator | Spiritual Mentoring 

Mission
& Ministry
Spiritual Mentoring
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Following research around well-
being for ministering persons, 
a priority was given to create 
a professional development 
environment that prioritised inner 
formation. The first A Pilgrim’s 
Way group was launched in March 
2019, co-facilitated by Anne 
Simpson and Ken Wooley.
Eight men and women in 
leadership committed to the 
12-month journey, which 
incorporated a series of mid-week 
retreats. This group included 
leaders in churches, chaplaincy 
and pioneering contexts.

The heart of this journey is to 
create space for being-with God 
and others in ways that attend 
to the intersection of our outer 
and inner life and its impact on 
spiritual leadership, vocational and 
missional vision. 

Workshop topics covered in the 
initial retreat included discernment 
as a lifestyle practice, will versus 
desire in our leadership and 
formation. Future retreats will 
include workshops on isolation, 
vulnerability and connection 
in ministry, a spirituality of 
descent in leadership and the 
invitation of transitional spaces. 
Each retreat includes narrative, 
reflective, embodied and teaching 
components. 

In 2020 A Pilgrim’s Way will be 
offered as a series of weekend 
retreats, with the goal of enabling 
a broader range of leaders to 
participate. 

A Pilgrim’s Way stands on more 
than a decade of formational 
intent that has been nurtured 
through ACOM formational groups, 
Navigate programs and Spiritual 
Mentoring training. 

After seven years of being involved 
in and leading such groups I have 
observed that the fruit of these 
environments is an increase in 
participants’ desire to seek God’s 
presence, the strengthening of 
God-given identity and purpose, 
greater self-awareness and 
integrity, and the courage to step 
into creative expressions of mission 
and vocation.

I am expectant that we will see the 
same emerge through A Pilgrim’s 
Way in the years to come.

Anne Simpson
Facilitator | A Pilgrim’s Way

Mission
& Ministry
A Pilgrim’s Way
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It’s been another year of rich, 
meaningful ministry for Fresh 
Hope Youth. Fresh Hope Youth in 
its simplicity, exists to champion 
and encourage the cause of next 
generation ministry amongst local 
Fresh Hope Churches.
This happens through coaching 
and resourcing local youth teams 
with outstanding training and 
events that local churches and 
youth ministries are able to connect 
in with. And from this we are 
starting to observe a new crop of 
exceptional and passionate young 
leaders being raised up.

In July 2018 we again held our 
annual youth discipleship formation 
experience, Uprising, with the 
theme ‘Excavation’. The world 
tells us to build ourselves up, 
but without a solid formation and 
depth of our faith, we are doomed 
to fall over. The church needs 
more people of substance for 
future ministry. This was another 
exceptional week that continues to 
feed into the development of Fresh 
Hope churches and leaders.

Our flagship youth event of 
the year, Drastic was another 
tremendous and ground-breaking 
event held in October 2018. The 
theme was ‘Unleashed’; aiming to 
see 250 young people plus 100 
leaders unleashed from the things 
that hold them back from trying to 
follow Jesus. We experienced the 
unleashing of God’s presence in a 
very tangible way upon the young 
people and leaders present. For 
the first time at Drastic, we had 
a guest speaker, Mike Pilavachi 
and his team present for the entire 
camp. 

The 2018-19 reporting period 
also included two FUSE events 
in November and May. These 
combined youth events continue 
to be great highlights as Fresh 
Hope Youth ministries look for 
opportunities to connect and 
celebrate together, and create a 
culture of invitation and evangelism 
for young people. 

The final event hosted for 
the year was ‘Generations 
Conference’ in March 2019 at 
the Tops Conference Centre. 
The intention behind this event 
has expanded as many churches 
and youth ministries grapple 
with what it means to engage 
the next generation. And rather 
than just focusing on youth, we 
opened the event up to focus on 
intergenerational ministry, including 
kids, youth and young adults. 

This event was a great success 
with speakers including Sarah 
Deutscher, Andrew Ball and Tammy 
Tolman. Those in attendance were 
impacted and re-inspired to engage 
with the culture and emerging 
generations around us.

Charlie Burke
Youth Ministry Catalyst

Mission
& Ministry
Fresh Hope Youth

A
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A - Adventure 2019
B - Adventure & Impart 2018
C - Uprising 2018

D - Drastic 2018
E - Drastic 2018

E

B

DC

A
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Working with young adults in 
our current context is a ministry 
challenge. A comment I recently 
read captures the urgency of this 
challenge well - “within the lifespan, 
[emerging adulthood] represents… 
an important moment in which 
beliefs, perspectives, and habits 
are being etched within the soft 
wax of life. We desire the gospel to 
make its stamp before the wax has 
hardened.” (David Setran & Chris 
Kiesling in ‘Spiritual Formation in 
Emerging Adulthood’)

Through the past year there have 
been new young adult pastors 
appointed (both volunteer and 
employed), fresh expressions 
of ministry established, local 
churches leading regional network 
gatherings, as well as many 
other positive expressions of 
transformational communities 
engaging young adults. I want to 
express my thanks to the many 
leaders who have contributed to 
the Young Adults ministries across 
our network in the past year.

Here’s a snapshot of some of our 
key initiatives in the past year:

Glorious Dust: All Things New 
Around 90 young adults gathered 
for our second ‘Glorious Dust’ 
conference. 

It was a joy to fill the chapel at 
Paddington Church of Christ and 
be reminded of our movement’s 
heritage. Churches were 
represented from across Sydney, 
South Coast, ACT, Central Coast 
and beyond. Our speakers included 
Matt Destry (Discovery Church, 
VIC), Scott Sanders (Common 
Grace), Brook Prentis (Grass Tree 
Gathering & Common Grace), 
Anne Simpson (Fresh Hope) and 
Neridah Morris (Thread Harvest & 
Seed).  

Generations Conference
We partnered with Fresh Hope 
Youth to run Generations 
Conference, which focused on 
bringing together leaders in 
children’s, youth and young adults 
ministries. With over 21 churches 
represented, it was a rich time 
of learning and listening to the 
Holy Spirit about leading the next 
generation in passionate pursuit of 
Jesus. We were privileged to have 
Sarah Deutscher from Red Church
in Melbourne share with us, as 
well as to hear from a handful of 
local leaders. We were reminded 
throughout that the work is God’s. 
And our calling is to come to Him, 
to receive from Him, and to align 
with Him as He moves in our 
generation. 

Navigate Cohorts
The Navigate cohorts continue to 
be a space where young adults 
are formed and discipled in 
their walk with God. In 2019, we 
sensed it was time to pause our 
Impart program, which has run 
for 7 years. And after 11 years of 
Navigate, we are recognising that 
we need to constantly be agile 
in creating environments that 
enable transformation and genuine 
encounters with the Holy Spirit 
as people seek to go deeper in 
their faith and clarify their calling 
in following Jesus in ministry and 
life. We’re excited to see how this 
continues to develop into 2020.

Steve Hodgson
Young Adults Catalyst

Mission
& Ministry
Fresh Hope Young Adults
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The Network
Strengthening and developing 
what already exists has been the 
theme of Fresh Hope Pioneering in 
2018-19. There are seven groups 
that are a part of the current church 
planting cohort, with our eighth 
group in development towards 
the end of 2019. The 2017-18 
themes of interdependence and 
multiplication were still relevant, 
with each of the groups taking risks 
in multiplication. Each group is 
also strengthening their resources 
and moving from an initiative to an 
expression requiring systems.

The Know-How 
DCPI (Dynamic Church Planting 
International) training was run 
again in 2018-19 for pioneering 

groups, providing a great 
foundational framework for 
wrestling through the pioneering 
landscape. A new version focusing 
specifically on house church 
planting was also run. 

Conversations were held with other 
groups looking at Church Planting 
including Alpha, Bishop Ric 
Thorpe (UK), The Uniting Church, 
MyFriends & Power to Change, 
Mike Pilavachi (Soul Survivor) and 

Jossy Chacko (Empart). 
Fresh Hope also facilitated a 
marriage retreat for the couples in 
our Pioneering groups, hosted by 
Paula & Barry Davis (Connecting 
Matters). 
This was incredible in 
strengthening marriages; an 
area greatly impacted by those 
pioneering new Kingdom 
expressions.

The Next Generation
The Pioneering Team, Daz Farrell 
and Nathan Marshall, also hosted 
a 4-day immersion experience 
in Kings Cross for some of our 
Navigate students in late 2018. 
They were able to engage and 
learn from groups working on the 
pioneering edge in Sydney City 

such as Wayside Chapel,
Rough Edges and Baptist Care’s 
Hope Street Women’s Services. 

Daz and Nathan continued in 
their hybrid roles as companions, 
mentors and coaches which 
involved face to face meetings, 
serving at gatherings and furthering 
the resourcing component of Fresh 
Hope Pioneering; including grants.

The Nations
Multiethnic, multicultural, multi 
race and multigenerational – these 
themes are also continuing to be 
explored with meetings between 
local churches considering what 
this might mean now and into the 
future. A few Mission & Ministry 
staff and board members also went 
to Perth in February 2019 on an 
exploration of these ideas. They 
were also able to undertake training 
in Emotionally Healthy Discipleship 
with Peter Scazzero. 

The Next Steps 
As a team, Fresh Hope Pioneering 
are building the strategy in synergy 
with the Fresh Hope 100 Year 
Horizon missional document. This 
includes front end architecture and 
communication of the message. 

We have employed a skilled digital 
communicator and videographer, 
Tom Fewchuk, to develop a 
resource bank for communicating 
the Pioneering stories and strategy. 
Staff in Fresh Hope Pioneering 
also continue to preach in churches 
within our movement as well 
as assist in both the transitions 
and dreams of churches facing 
challenge or looking to do 
something new.

Daz Farrell
Ministry Leader | Pioneering
& Mission

Mission
& Ministry
Pioneering

A
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A - The Spine
B - Marriage Retreat
C - Oak City Blacktown
D - Missional Exposure Trek with Impart & Adventure

B

C

D
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As a part of the Mission & Ministry 
Agency, Fresh Hope Engage has 
two primary purposes:

- Facilitate and equip local
 churches to care for and bring
 transformation to their local
 communities

- Facilitate the training and
 placement of chaplains in
 Fresh Hope Care, hospitals,
 prisons and schools

Fresh Hope Engage partners with 
local churches to assist them in 
serving their local communities 
through the provision of project 
set-up and planning, evaluation of 
outcomes, auspicing government 
funding and grants, fundraising and 
appeals. 

Fresh Hope Engage works with 
Pioneering churches, who are 
seeking to explore and engage 
members of the community in new 
ways. For example, we helped 
secure a local council grant for 
Basic Parramatta to run ‘The 
Dad’s Cooperative Project’ which 
provides a peer support group 
to new dads in the Parramatta 
community. 

Appeals
In the second half of 2018,
Fresh Hope Engage launched 
the ’Drought Relief’ appeal which 
raised over $30,000. This was 
distributed through regional 
Churches of Christ. Pastor Allan 
Vincent from Dubbo Church of 
Christ shared the following story: 
“One family desperately needed 
a visit to the vet to look at their 
animals, but did not have the 
money. They lost some of their 
stock due to this. We were able to 
bless them with funds to help them 
in this situation. A family made up 
of a single mother with six kids 
had run out of domestic water and 
we were able to cover the cost of 
water transport so they had a water 
supply.”

This year’s 2019 Winter Appeal 
has focused on the ever-increasing 
issue of homelessness. The 
leading cause of homelessness 
is domestic violence (24%). 
One of our partners, Kingsway 
Community Care, facilitates a crisis 
centre called Platform Nine in the 
Sutherland Shire that provides a 
safe temporary home for women 
and children escaping domestic 
violence. 

Platform Nine’s mission is to invite 
people into a place where they 
belong and where purpose can 
again be discovered. 

Pastor Brook Stewart reported, 
“We have provided crises and 
temporary accommodation for 
289 people in the past 12 months 
with an overall 75% success rate 
of finding more long-term housing 
solutions. For those in crisis 
accommodation our success rate
is 97%.”

Chaplaincy
In 2018-19, we continued to 
strengthen our chaplaincy program, 
equipping Fresh Hope chaplains 
with further theological training 
through ACOM, Spiritual Mentoring 
training with Sue Whiteley and 
other training specific to their 
placement context.

Last year, Fresh Hope Engage 
launched the Volunteer Pastoral 
Care training program, utilizing 
the Spiritual Care Series featuring 
Professor John Swinton. In the last 
12 months, 50 volunteers have 
been trained and are now serving 
in five of Fresh Hope Care’s aged 
care facilities as pastoral carers. 

One volunteer who has recently 
completed 12 months service 
shared, “A lady who has been 
getting tired of being old and 
getting ready to ‘move on’, shared 
this with me, and that now she was 
feeling fearful. I asked the resident 
if she would like me to pray for her 
and she was delighted. 

Mission
& Ministry
Fresh Hope Engage
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I prayed for comfort and guidance 
and for the lady to know God is 
with her and how precious and 
loved she is by God, even to be 
able to know it right now.

The resident found herself in tears 
at the end of the prayer and said,
is that supposed to happen? 
I was able to share that I had often 
shed some tears when I felt God’s 
presence in a special way, so 
perhaps the emotion is because 
God’s spirit is telling you not to fear, 
that God is with you and will never 
leave you.”

Following the positive response 
to the Volunteer Pastoral Care 
Program, we have also launched 
‘Introduction to Pastoral Care’
(1 hour) and ‘Basic Pastoral 
Care’ (4 weeks) which have been 
designed specifically for churches 
who want to learn and develop 
practical pastoral care skills to 
help them better connect with the 
people they serve. 

Richard Reeve
Ministry Leader | Fresh Hope 
Engage

B
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A - Graduation of Pilot Volunteer Pastoral Care Course at Pendle Hill
B - Winter Appeal 2019
C - Platform 9 Team
D - Basic Pastoral Care at Kingsford Church of Christ
E - Drought Appeal 2018
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The Mission & Ministry Resourcing 
Team remains focused on offering 
support services to churches and 
ministries across the Fresh Hope 
network.

Highlights for the year included:
Our annual Fresh Hope Collective 
celebration was held from 8-11 
May at The Tops Conference 
Centre observing the theme 
“Unshackled”. This gathering 
featured guest speakers; Jossy 
Chacko (Empart), Simon Smart 
(Centre for Public Christianity), 
Naomi Giles (NationsHeart 
Christian Community) and John 
Robinson (ACOM) plus Andrew 
Ball (Fresh Hope) who presented 
“The Fresh Hope Family: The 100 
Year Horizon” vision booklet. 

Collective also marked the launch 
of a new Fresh Hope Ministry 
Portal which has been developed 
by the Mission & Ministry and 
Group Operations ICT staff.
This new portal will provide a 
much-needed administrative 
solution for securing Church 
information including an Ongoing 
Professional Development (OPD) 
system module, church resources 
in Finance, HR, WHS,

Safe Ministry and better integration 
with the Fresh Hope website. 
This new information system will 
continue to be developed in the 
coming year. 

We are also pleased to report the 
establishment of Mission & Ministry 
Grants. A Grants Assessment 
Committee was formed, and Fresh 
Hope network ministries were 
invited to submit applications to 
‘have a go’ at something new, with 
matching grants up to $10K being 
available to eligible initiatives.
More grants will be available next 
year to encourage churches to 
look at ministry in new and creative 
ways.  

The important mission of 
transforming communities and 
lives with fresh hope remains 
unchanged. And as we look to 
2020, we are excited to outwork 
this vision in more innovative and 
engaging ways.  

Sandra Noel
Ministry Leader | Resourcing

Mission
& Ministry
Resourcing
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On 1 July 2018, the Federal 
government commenced operation 
of the National Redress Scheme. 
The Scheme provides support 
to people who have experienced 
institutional child sexual abuse 
and helps them gain access to 
counselling and psychological 
services, a direct personal 
response and a monetary payment. 

In October 2018, Conference 
Executive resolved to set-up 
provisions for the Fresh Hope 
network to join the Scheme. 
The legal framework to join the 
Scheme has been a difficult one 
to navigate, given our structure 
of locally governed churches. 
However, we have finalised our 
legal framework and we await 
confirmation from the Department 
of Social Services so that we can 
join in the not too distant future. 

As a part of establishing best 
practice in Safe Ministry, Fresh 
Hope entered into a formal 
partnership with the NSW/ACT 
Baptist Association to deliver safe 
church training across our network. 
The training is facilitated through 
the ‘Creating Safe Spaces’ course 
which is Safe Church Training 
Agreement (SCTA) approved. 
The course is delivered both online 
and face-to-face. Participants learn 
to understand and identify various 
forms of abuse, obligations to 
report and how to report concerns. 

Fresh Hope now has four trained 
presenters, with another soon to 
commence training. 
Our partnership with the Baptist 
Association also means that we 
can cross-train each other as 
required.

Looking forward, we have 
commenced a thorough review 
of the minister’s code of conduct 
and the accompanying complaint 
procedure. In due course, we will 
be resourcing our churches with a 
Safe Ministry Strategy – a suite of 
policies, procedures and templates 
that will enable them to be aligned 
toward best practice for safe 
ministry. The Ministry Endorsement 
Policy is also due for review.

We are committed to ensuring all 
churches within the Fresh Hope 
movement have access to best 
practice when it comes to creating 
a safe space for the outworking of 
church ministry and look forward to 
coming alongside our movements 
pastors and leaders to help them 
implement it.

Ross Stewart 
Safe Ministry Practices Leader

Mission
& Ministry
Safe Ministry
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The 2018-19 financial year was 
one where Fresh Hope Group 
Operations continued to increase 
the breadth and level of service 
delivery in relation to the range 
of corporate support services it 
provides to each of Fresh Hope’s 
Agencies. This financial year saw 
great outcomes across the team in 
both performance and capability. 
Particular highlights for the 2018-19 
Financial Year are the provision of 
new service offerings in the areas 
of Organisational Development, 
Property Services (Development 
and Facilities Management) and 
Group Risk and Compliance.

Fresh Hope Property Team
During the 2018-19 Financial 
Year, all property development, 
acquisition and facilities 
maintenance services have been 
consolidated within one offering 
via Fresh Hope Group Operations. 
The result has been a streamlining 
in operations, with the Fresh Hope 
Property Team working alongside 
the Corporate Secretary to the 
Property Trust.

The Fresh Hope Property Team 
have implemented a revised 
management approach for 
Conference Property rentals and 
leases, resulting in a 100% increase 
in rental returns (with funds being 
used to finance Fresh Hope Mission 
& Ministry operations).

The Fresh Hope Property team 
has been involved in partnering 
with 18 Fresh Hope Churches 
with Property related projects 
ranging from redevelopments 
and acquisitions, leases, licences 

and refurbishments. Matt Young, 
Manager Fresh Hope Properties, 
continues to facilitate engagement 
with Fresh Hope Churches on a 
weekly basis.

Human Resources –
John Favaloro, Human 
Resources Manager
It has been a busy year as always 
for the Fresh Hope Human 
Resources team. The team has 
been actively involved in the 
review of our salary packaging, 
including negotiation and transition 
to new salary packaging provider, 
AccessPay. A renegotiation with 
the Employee Assistance Provider, 
Benestar, has been completed. This 
included a rebrand and relaunch 
with better negotiated value 
proposition and unlimited access to 
services including new offerings on 
a fixed price.

The HR team has continued to 
provide advice on employment 
arrangements and appointments 
for affiliated churches and leaders. 
In addition to the usual recruitment, 
the HR team has also been involved 
in the recent cessation of Home 
Care services by Fresh Hope Care. 
This has involved the transition of 
staff to other service providers and 
the closure of their relationship with 
Fresh Hope Care.

Organisational Development – 
Daniela Duarte, Organisational 
Development Manager
Daniela Duarte has joined Group 
Operations as Fresh Hope’s 
Organisational Development 
Manager.  In the coming 2019-
20 Financial Year, Daniela will 

be building a “Change and 
Transformation” team, with a 
focus on leadership and team 
development. This team will be 
working with each of the Agency 
Board’s and Senior Management 
Teams to assist them in simplifying 
organisational, team and job design 
and enhancing leadership and team 
development across Fresh Hope. 

Finance – Scott Griffiths,
Chief Financial Officer
There were a significant number of 
successful project deliveries and 
implementations across the area of 
finance in 2018-19. These included:

Payroll Team – Employee Self 
Service (ESS) rolled out in early 
2019. This allows employees to 
manage personal details, request 
leave and forecast leave balances 
in a user-friendly web-based 
environment. 

Procurement Team – The transfer 
of the property services support 
function into Group Operations in 
early 2019 saw a number of capital 
expenditure items delivered on 
time and within budget in the latter 
stages of the year. New contracts 
and arrangements were completed 
during the year for salary packaging 
services, mobile and fixed line 
telephony, corporate travel, staff 
uniforms, gas supply, contract 
tendering and waste reduction 
solutions. 

Business Analysis Team – A new 
reporting and dashboard tool for 
our residential care services was 
launched in May 2019, replacing 
our old excel and PDF based 

Fresh Hope
Group
Operations
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reporting with a web-based portal. 
Fresh Hope Venues, Retirement 
Living and Mission & Ministry 
will be next with this rollout. Our 
business analyst team prepared 
financial feasibilities for property 
development opportunities for more 
than 12 sites across NSW, with 
7 of these projects proceeding to 
commencement or receiving in-
principal support from our agency 
boards.

Billing and Revenue Team – The 
transfer of the billing support and 
processing team to the Rhodes 
office was completed in mid-2018. 
The new team is operating well 
and has since introduced efficiency 
initiatives including transitioning 
from fortnightly to monthly billing 
and electronic distribution of 
the monthly statements. The 
team has also overseen and 
managed a supplement review 
program to recover lost aged care 
funding ($200,000 so far) and 
has embedded a new subsidy 
reconciliation process by leveraging 
the new eCase solution being 
implemented within Fresh Hope 
Care. 

Information Communications 
Technology (ICT) – Glen Hegner, 
Chief Information Officer
The Fresh Hope ICT Team has 
worked well addressing a number of 
transformational projects, facilitating 
the evolution of both infrastructure 
and software across all of Fresh 
Hope – in particular, addressing a 
number of “end of life” challenges 
with antiquated hardware and non-
supported software platforms. Some 
of the big wins for ICT in the 2018-

19 Financial Year include:
- Integration between AX 2012 and
 Venue Life (Fresh Hope Venues
 software platform) eliminating
 the need for staff to enter invoice
 data in both systems improving
 productivity. 
- Development and launch of a new
 Ministry Portal allowing members
 to manage personal and ministry
 information, record Ongoing
 Professional Development (OPD)
 and submit compliance records. 
- Development of an updated
 “Members” area of Fresh Hope
 website with access to Ministry
 Portal and church resources
 to help members with day-to-
 day church administration and 
 compliance.
- Upgrade of the ZAP reporting
 platform, involving a transition to
 a new SQL environment providing
 current and stable platform for
 Fresh Hope business intelligence
 and reporting
- Rollout of an updated Citrix
 environment, providing staff
 a more responsive desktop
 experience, an updated Windows
 10 look and feel, and faster video
 content capability. 
- Implementation of a Fresh Hope
 wide video conferencing solution,
 reducing travel and
 accommodation costs, and
 improving collaboration across
 teams and remote locations.

Risk and Compliance –
Glyn Williams, Group Risk & 
Compliance Manager
Glyn Williams has been promoted to 
Group Risk & Compliance Manager. 
In meeting with governance best 
practice, Glyn has a dual reporting 

line to the Chair
of the Finance Audit and 
Compliance Committee (Simon 
Brailey) as well as to Director Group 
Operations. Glyn has also recruited 
Vicki Montibeler in the role of Risk 
and Compliance Consultant.

On the Enterprise Risk 
Management and Governance front, 
a risk management platform has 
been sourced and is currently being 
implemented, adopting the Fresh 
Hope Enterprise Risk Management 
framework and facilitating the timely 
reporting of risks to the Finance 
Audit and Compliance Committee. 

The Risk and Compliance team 
have facilitated the engagement of 
Aon as our new General Insurer 
and Risk Broker. Aon has been 
working with the team on the 
development of a new offering 
to all of Fresh Hope, due late 
2019 calendar year. The Risk and 
Compliance team continue to work 
with churches in relation to risk, 
workplace health and safety, and 
insurance issues as and when 
needed. 

I would like to take the opportunity 
to thank all the Group Operations 
staff for their efforts, diligence 
and achievements in the 2018-19 
Financial Year. We are looking 
forward to the 2019-20 year 
ahead, and exploring some great 
opportunities across all our areas of 
service delivery.

Daniel Dwyer
Director | Fresh Hope Group 
Operations
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As we approach our 50-year 
anniversary in 2020, we show no 
signs of slowing down. At the time 
of writing, we are well on target for 
our biggest year on record. Guest 
days for the current year are likely 
to exceed 110,000! Interestingly, 
the guest days have increased over 
the last 5 years by about 8%, which 
is a pleasing result considering 
the available bed numbers have 
remained the same.

In the midst of this, the team 
has retained cost performance 
in a demanding environment of 
competing cost pressures.
The Tops team have managed 
the provision of their service in an 
admirable way. We are blessed 
with some amazing people.

The Tops, now approaching its 
half century requires constant 
investment and attention in order 
to maintain its ongoing viability. 
Boronia, one of the original 
sites, received a much-needed 
refurbishment in late 2018, with 
a $500k re-fit. Infrastructure 
modifications, structural 
maintenance and fresh cosmetic 
touches brought the facility to a 
more 50-year celebration worthy 
position.

We hosted almost 700 groups, 
offering the majority of them 
program options and initiatives to 
enhance their outcomes.
In addition, we offered our home-
grown suite of Ministry Camps 
which were all well attended 
including Adventure of Marriage, 
Verge/Deeper (Kids Spiritual 
Retreat), Sync (Primary School), 
Drastic (High School), Uprising and 
several Southern Cross Kids
(at risk camps). 

One of the larger events during 
the year was our Ransomed 
Heart Boot Camp in December, 
with 440 men in attendance. 
This was an exciting journey into 
Godly masculinity, hosted by John 
Eldredge, the author of ‘Wild at 
Heart,’ and his team from the US. 
It was certainly a highpoint in the 
calendar.

The strategic plan for Fresh Hope 
Venues is to grow and build into 
the future. This means exploring 
new ministry options in other 
locations additional to The Tops. 
We have a sustainable, effective 
and successful ministry model that 
is building into many lives with a 
message of fresh hope. Our desire 
is to multiply these opportunities 
through an expanded ministry 
‘product’ range. 

Our plan within our strategy is
to ‘unshackle’ conventional camp 
thinking with innovative and 
creative Venues projects.

How we can better engage 
temporary community is an avenue 
we choose to explore. It will no 
doubt bring a period of significant 
challenge and development.
But ultimately it will lead to growth 
in people’s lives within their journey
of faith.

I look forward to bringing you an 
update on our endeavours in next 
year’s report – in the meantime 
please join with us as an active 
praying partner.

David Tolman
Director | Fresh Hope Venues

Fresh Hope
Venues
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A - Wild at Heart - John Eldredge 2018
B - Wild at Heart 2018
C - The Tops Boronia
D - The Tops Boronia
E - The Tops Boronia
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2018-19 has been a challenging 
and exciting season of change for 
both Fresh Hope Care and the 
aged care sector. It has allowed for 
the exploration and discovery of 
new opportunities, resulting in key 
improvements being made to our 
structure and systems. 

Royal Commission and New 
Quality Standards
The Royal Commission into Aged 
Care Quality and Safety was 
established in October 2018. The 
largest 100 providers, including 
Fresh Hope Care were asked 
to respond to an eight-question 
submission request in January.

We welcome any opportunity 
that asks the aged care sector to 
deliver better community outcomes, 
because we believe all lives, 
regardless of age, are equally 
important and highly valued.

Concurrently the Aged Care 
Quality Standards changed with 
the aged care sector experiencing 
a shift in the way audits are being 
undertaken. 

To ensure our residential sites are 
supported in their transition to the 
new standards we restructured 
roles and reporting lines in May 
2019, including two new roles to 
lead the residential care team. 
These are the Head of Resident 
Health and Wellbeing, and the 
Head of Governance and Clinical 
Risk. 

Change in Leadership 
The resignation of Natalie Cook, 
Executive Director towards the end 
of 2018 presented an opportunity 
to review our positioning and 
structure. At this time, Andrew Ball, 
Executive Ministry Director asked 
me if I would lead Fresh Hope Care 
and I was delighted to accept. As 
Executive General Manager, one 
focus will be to further strengthen 
the alignment of Fresh Hope Care 
to our parent organisation,
Fresh Hope.

2018 Excellence in Service 
Awards
To celebrate Fresh Hope Care’s 
80th birthday, our annual awards 
event was themed around the 
1930’s. Lisa Levett, Home Care 
Northern NSW won the Excellence 
in Service Award and Jean 
Connor, Coffs Haven Residential 
Care Service won the Volunteer 
of the Year Award. Both Lisa and 
Jean were awarded due to their 
contributions in going above and 
beyond when caring for those we 
serve.

Volunteer Pastoral Care Program
We are passionate about providing 
spiritual and emotional support to 
our residents and staff. Working 
together with Fresh Hope Engage, 
we launched our Volunteer Pastoral 
Care Program in early 2018 to 
combat issues of loneliness in 
some of our residents. By the end 
of 2019 we project to have 87 
people who have completed our 
nine-week course, volunteering 
across six locations.

Fresh Hope
Care
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A - Christmas party celebrations in Maitland
B - Birthday celebrations at Forestville
C - Andrew Ball, Executive Ministry Director with Jean Connor who won the Volunteer
      of the Decade Award at the 2018 Excellence in Service Awards
D - High School students paint murals for the residents at Ashwood
E - Dance class at Ashwood
F - Spinning and Weaving at Borella

G - Lynn Bailey, Executive General Manager, Chris Powell, Chair of the Fresh Hope
      Care Board, and Lisa Levett, winner of the 2018 Excellence in Service Award
H - Staff using eCase
I -  To celebrate 80 years of service, the 2018 Excellence in Service Awards had
      a 1930’s theme
J - Volunteer Pastoral Carer Graduation Dinner in Nowra

I J

HGF

C D E

BA



30  •  Fresh Hope Annual Report 2019

This program also aligns with the 
new Quality Standards, which 
require support for daily living to 
promote each resident’s emotional, 
spiritual and psychological well-
being.

Home Care
The strong growth in this sector 
prompted us to re-examine how 
and where Fresh Hope Care 
could most benefit aged care 
consumers and their families within 
communities. This resulted in the 
decision to focus and consolidate 
our aged care operations 
through our Retirement Villages, 
Residential Care Services and Day 
Respite sites. Based on this, we 
took the decision to discontinue our 
services in Home Care Packages 
and Home Care Private Services. 
These came into effect at the end 
of June 2019. 

Systems and Training
The implementation of eCase into 
our residential services began 
in September 2018 and will be 
completed by the end of 2019. 
eCase is a software application 
which manages clinical records 
electronically. 

In the second half of 2019, 
Fresh Hope Care will be working 
closely with Dementia Australia 
consultancy services on a six-
month training project. The project 
will be implemented at Green Hills 
Residential Care Service. It will 
focus on training staff in mental 
health and dementia and creating 
an environment that better caters
to these needs. 

This is a very important project as 
many residents have symptoms 
relating to mental health and 
dementia and we want to equip all 
of our staff to better care for them 
and improve their quality of life.
 
The Season Ahead
This year’s theme ‘unshackled’ 
has given us the courage to dream 
and plan a vision for the future 
that is unrestricted and inspiring. 
We will further align ourselves 
with the ethos of Fresh Hope by 
demonstrating this through our 
work, decisions and staff. We 
will educate, train and empower 
staff, no matter what their role, to 
provide the highest quality of care 
for residents. We will contribute 
to research that will improve the 
health and wellbeing of older 
people in the future, and we will 
reach and support those who may 
have been previously thought of as 
unreachable. I look forward to the 
new challenges, achievements and 
collaborative efforts in the year to 
come.

Lynn Bailey
Executive General Manager
| Fresh Hope Care

Fresh Hope
Care (cont’d)
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The Directors of the Company 
were: Neville Cox (Chair),
Dr Andrew Ball, Ken Graham, 
Alison Feldman, Ray Cheal, 
Alasdair Macdougall, Daniel Dwyer, 
Dr Les Gainer, Daniel Yeung and 
Associate Professor Dennis Nutt. 
The Company Secretary was 
Catherine Kleemann.

This year 692 students were 
enrolled in degree studies (114 
affiliated with Churches of Christ 
in NSW and 28 with Christian and 
Missionary Alliance of Australia).

In April 2018, 82 students 
graduated in the Great Hall of the 
University of Sydney. This included 
20 affiliated with Churches of 
Christ in NSW, 17 with Churches 
of Christ in other states, and 2 with 
Christian and Missionary Alliance 
of Australia. A highlight was our first 
graduates awarded with the Doctor 
of Philosophy, Master of Theology, 
and Diploma of Ministry.

The ACOM faculty (based in 
Sydney, Melbourne, Canberra, 
Brisbane and Perth) continues to 
be out-and-about connecting with 
students, graduates and church 
leaders. God continues to bless 
us with opportunities to serve 
the spiritual leadership needs of 
churches through all we do. 

ACOM remains financially viable, 
while continuing to innovate 
and serve the changing needs 
of churches. This is in a climate 
where, generally, theological 
colleges are struggling or closing.

Our survey of graduates between 
2011 – 2018 revealed that 77% are 
very actively engaged in a named 
ministry role in their local church, 
and 48% of graduates are male 
and 52% are female.

In particular:
- 43% of graduates are in paid
 ministry roles in local churches
 (19% of these are the senior
 ministry leader)

- 31% of graduates are paid to
 work for para-church
 organisations

- 38% of graduates are working
 in ministries affiliated with
 Churches of Christ

This was a year of significant 
growth and progress for ACOM. 
We are thankful to our wonderful 
students who demonstrate their 
willingness to learn, as disciples,
in service to their King.

We appreciate the board and 
staff for being passionate about 
preparing leaders for ministry 
and mission. We appreciate the 
generations of donors who have 
faithfully supported us through 76 
years of ministry.

We request your prayers as we 
strive to assist God’s people to be 
transformed into agents of change 
who can make a positive impact 
on their corner of the world – in the 
name of Jesus!

Dr Stephen Smith
Principal and Chief Executive 
Officer | Australian College 
of Ministries

The Australian
College of Ministries



A - ACOM Graduation 2018
B - ACOM Graduation 2018
C - ACOM Graduation 2018

D - Graduate Class of 2018
E - ACOM Staff
F - ACOM Graduation 2018
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As Chairman of the Property Trust, 
and on behalf of its board, I have 
the pleasure in presenting the 
Property Trust Annual Report for 
the period 1 July 2018 to 30 June 
2019.

The Property Trust (the “Trust”) is 
an incorporated body 1 that seeks 
to partner and serve churches and 
other Church of Christ agencies 
through a range of services that 
support the work of the gospel 
and see people saved into God’s 
Kingdom.

The “1947 Act” provides for the 
Trust to consist of up to nine 
members each appointed by 
Conference for nine-year terms, 
with vacancies for three members 
occurring each triennium.

As at 30 June 2019 there were no 
vacancies on the Trust.

Trust members serve without 
remuneration and are provided 
with a meal when the Trust meets. 
The Trust covers the reasonable 
accommodation and travel 
expenses of regional members to 
attend Trust meetings.

During the period 1 July 2018 to 
30 June 2019 the Trust met on 9 
occasions and was comprised of 
these members:

 

Mr Andrew Billing
(Chairman)
Ms Patricia Chan  
Mr Damien Hannes
Mr Steven Martin  
Mr Richard Reeve  
Mr Philip Smith
Mr Shamus Toomey
(Registrar)
Mr Willy van den Berg
Mr Allan Vincent   
(Deputy-Chairman)

During the reporting period, the 
Trust supported churches and 
Churches of Christ agencies by 
providing services including the 
review, processing and execution 
of over 99 statutory applications, 
sale contracts, purchase contracts, 
licence agreements, annual 
fire safety statements, grant 
applications and other matters. 
The Trust also approved four loans 
to churches with a total value 
of $1,040,000 (at an average of 
$260,000 per loan).

For Fresh Hope churches and 
agencies, the Corporate Secretary 
is the, “early-engagement” point of 
contact – via phone, email or letter, 
and also in person at your church 
site visits and meetings, or at the 
Fresh Hope Ministry Centre in 
Rhodes. I encourage you to access
free Trust resources online and/or 
discuss your property matters with 
the Trust.

“I have recently started in a new 
role as Business and Ministry 
Development Manager at our local 
church and have been delighted 
and relieved to have received very 
generous support, expertise and 
advice from many Fresh Hope 
personnel. 

In particular, the Property Trust has 
been an essential and valuable 
asset in helping me to progress 
several significant and complex 
property and registration matters.”

- Brad Baker
Business and Ministry 
Development Manager,
Coast Community Church

To discuss any of your church 
property matters please contact the 
Trust’s Corporate Secretary,
James Cartwright:
james.cartwright@freshhope.
org.au or phone 02 8573 6031.

Andrew Billing
Chairman | The Churches of Christ 
Property Trust

Property
Trust

1 The Trust is a perpetual, “legal person” constituted and incorporated pursuant to the terms of the Churches of Christ in New South 
Wales Incorporation Act 1947 (the, “1947 Act”).  Inter alia, the 1947 Act sets out the purpose and powers of the Trust; 
its relationship to Conference; and other matters – for example – the process for churches passing special resolutions.
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The Council of Churches of Christ 
in Australia (CCCA) consists of 
up to 2 representatives from each 
of the member state entities. The 
Council meets to discuss issues of 
national significance to Churches of 
Christ and to provide leadership of 
our movement at the national level. 

Highlights
• The review and reset of CCCA
 continues, as we prayerfully
 drill deeper into the process,
 we move closer to the clarity
 we need. This undertaking is very
 important and needs to continue
 to raise the crucial issues. A key
 aspect of this process is a review
 of the CCCA Constitution,
 expected to be resolved at the
 2019 CCCA AGM.

• As part of CCCA’s commitment
 to facilitating relationships
 throughout Churches of Christ
 in Australia, our national partners
 have been invited to participate
 in the biannual CCCA meetings,
 while at the same time ensuring
 the Council is able to reflect as
 a group responsible for
 oversighting these agencies
 appropriately. This increased
 involvement has been helpful
 in building strong collaboration
 and good will, as the voices of our
 agencies are important at CCCA
 meetings.

• The Ministers & Employees
 Benefits Scheme (MEBS),
 a portable long service leave
 scheme) concluded in June 2019
 and all remaining matters related
 to MEBS have been directed to
 the relevant state office. 

• The CCCA conducts its business
 through its two main gatherings
 throughout the year, including
 the AGM, as well as by email and
 phone when necessary.  

• CCCA is a reporting body for
 Global Mission Partners (GMP),
 Stirling College, Australian
 College of Ministries (ACOM),
 Youth Vision Australia (YVA), 
 MEBS, the Defence Force
 Chaplains Committee, Christian
 Projects and the member state
 entities, along with other national
 committees. It aims to facilitate
 communication and networking
 between states, agencies and
 other groups for their mutual
 benefit. 

Milton Oliver 
Chair | Council of Churches
of Christ in Australia

Fresh Hope Federal Relationships
Council of Churches of Christ
in Australia 

CCCA Overview
CCCA Member Bodies:
Churches of Christ in NSW / ACT
Churches of Christ in QLD
Churches of Christ in SA / NT
Churches of Christ in VIC / TAS
Churches of Christ in WA

CCCA Board Members:
Andrew Ball - NSW/ACT 
Gary Edwards - QLD 
Geoffrey Charles - QLD 
Scott Combridge - SA / NT
Grant Spangenberg - SA / NT
Robert Nyhuis - VIC / TAS
Milton Oliver - VIC / TAS
Tania Watson - WA 

CCCA Office Bearers:
Chair: Milton Oliver
Treasurer: Geoff Charles
Secretary: Claire Egan
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Global Mission Partners operates 
in a complex and fluid political, 
national and international 
environment, with aspects of these 
that are beyond our control. We 
cannot undertake this work without 
you, our partners in Australia and 
our partners overseas.

When you share in this work with 
GMP you know that:
1. Our partners undertake
  initiatives that they plan,
  implement and lead.
  We work through locals.
2. These projects, activities and
  funds are accounted for and
  carefully monitored.
3. The partners are specific to
  Churches of Christ and do not
  have any other partnerships.
4. We work transparently and with
  high levels of accountability.

In addition to partnership with 
Indigenous ministry settings, 
GMP continues to partner with 
communities in Zimbabwe, 
South Sudan, India, Bangladesh, 
Thailand, Indonesia, Vietnam, 
Papua New Guinea, Vanuatu 
and Fiji. We are in the process of 
finalising a partnership with the 
International Christian College of 
Manila in the Philippines.

In Bangladesh 16 churches 
(numbering approximately 1,800 
people) are involved in a range 
of ministries including a women’s 
ministry (led by women), education, 
health (via a dispensary) and a 
literature ministry. There is an 
enthusiasm among these churches 
to see people come to faith in 
Christ.   

Through the Emmanuel Children’s 
Program in South Sudan, goats 
were supplied to more grades of 
students this year. Four to go! The 
feedback was very encouraging 
with carers grasping the idea that 
the additional income from the 
goats is to support the schooling of 
their child, not household expenses 
in general.  

The Dareton (NSW) Youth and 
Community Centre is going well 
and seeing consistent numbers 
of young Indigenous people 
accessing its programs. The centre 
is connecting with around 20 young 
Indigenous people every day after 
school and is offering a positive, 
culturally safe space to hang out 
and connect with other services.

Changes in governmental 
expectations of Christian and 
charitable organisations are 
resulting in new and higher levels 
of regulation and control. Our 
points of accountability seem to 
multiply, which adds to the cost 
burden and challenges in our work. 

For example, GMP is able to 
assist local churches with meeting 
recently introduced External 
Conduct Standards announced by 
the Australian Charities and Not-
for-Profit Commission. All entities 
that send funds overseas must 
meet these standards. 

GMP has a strong focus for the 
future. We are developing a new 
Strategic Plan. There are good 
signs of increased capacity in 
Churches of Christ Overseas Aid 
(COCOA) partners, new 

opportunities emerging for ICP
and growing interest and 
engagement with the work of  
Indigenous Ministries Auatralia 
(IMA). The past financial year 
was a difficult one financially. 
However, we are looking ahead 
with confidence that the changes 
we have made will open new 
opportunities for people and 
churches to give and for the work 
of our partners to expand. 

Churches in NSW continue their 
strong relationships with partners 
in Fiji (Nowra), Dareton (Southern 
Illawarra), and Bangladesh (Hardys 
Bay and Callala). The Nowra team 
says visiting Vuci Rd Church is just 
like visiting family. And the annual 
road trip to Dareton is a great 
team building event for Southern 
Illawarra. The Navigate Adventure 
students also visited Dareton in 
June 2019. 

A growing number of churches 
engaged in Safe Water September, 
helping to make drinkable water 
available in Zimbabwe. Restore 
Church led the way, mobilising 
many of their young people to raise 
money and be ambassadors for 
change. It was also a highlight to 
have Billy Williams (IMA) present 
insights into Indigenous heritage at 
Fresh Hope Collective in 2019. 

Colin Scott and Jessie Skelly are 
keen to meet with local churches 
and leaders in NSW to explore how 
your engagement with Indigenous 
and overseas mission can grow. 

John Gilmore
Director | Global Mission Partners

Fresh Hope
Federal Relationships
Global Mission Partners



A - Baptism in Bangladesh
B - COCOA Partners together at a Workshop
C - Cooking Class at Dareton Youth and Community Centre

D - Colin Scott and GMP partner Boniface Mpofu
E - Goat Program in South Sudan
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The past year has been significant 
in the growth and ministry of the 
college. New courses and awards 
were implemented. New faculty 
and staff joined the growing team 
and we celebrated the transitions 
of long serving faculty to less 
time-consuming roles. We are 
grateful to God for the students we 
are privileged to teach, form and 
encourage toward maturity in Christ 
as we are of the churches and 
organisations we partner with.  

Catalyst
Catalyst enjoyed its second year of 
operation. As well as a second hub 
based in Perth, we launched a hub 
in Melbourne. Growth and multiple 
sites led to the appointment of 
Josh Bond as National Director of 
Catalyst and Amit Khaira continues 
to lead the Perth hub and has 
also become a Lecturer in Youth 
Studies.

One of our Melbourne students 
recently commented, “Catalyst 
has been brilliant for me this year. 
It has changed my life, taught me 
how to read the Bible and has 
helped me understand how I can 
best contribute to God’s Kingdom 
on earth with my passions and 
strengths.”  

Master of Counselling
This past year also saw the 
implementation of a new award,
the Master of Counselling.  
Building on post-graduate studies 
at Australian Institute of Family 
Counselling (aifc), this new UD 
award is only offered at Stirling. 
27 students enrolled in hubs in 
Melbourne, Sydney, Brisbane and 
Perth. Plans also have begun for a 
Bachelor of Counselling at Stirling, 
again in partnership with aifc.   

Abilene Christian University
Plans are underway for the 
introduction of the Abilene Christian 
University, Doctor of Ministry to 
be available through Stirling from 
2020.  

Board Members
Lynette Leach (Chair)
Anna Fernando (Deputy-Chair)
Pete Joy (Treasurer)
Lindsay Dewberry
Steve Sutton
Rebecca Smith
Daryl Marchant
Robert Nyhuis (ex officio)

David Ratten was an ex officio 
member of the Board from January 
to May as Interim CCVT Executive 
Officer. Dr Andrew Menzies 
(Principal) ceased ex officio 
membership upon adoption of the 
new Constitution in August 2018.

Dr Andrew Menzies
Principal

Lynette Leach
Chairperson

Fresh Hope
Federal Relationships
Stirling Theological College
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For the Lord
is the Spirit,
and wherever
the Spirit of the
Lord is, there
is freedom.
2 Corinthians 3:17  (NLT) 
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Financial Reports
Financial Performance

The financial result for the year 
ending 30 June 2019 was a 
total surplus of $4.1 million, 
which was lower than the result 
for the previous year of $17.5 
million. Our operational financial 
performance, excluding revenue 
from investment returns and asset 
revaluations, was a loss of $7.7 
million, which was also lower than 
the operating surplus of $1.4 million 
last year. There were no major 
property valuations taken up this 
year arising from the closure of 
churches, which has inflated results 
in prior years.

Returns in our residential care 
services continue to decline and 
particularly in those services being 
provided in buildings that are over 
40 years old.

The compliance and monitoring 
environment for our residential 
care services has also changed 
markedly over the past 12 months 
whilst the Royal Commission into 
Aged Care takes place, with a 
large increase in visits from the 
Aged Care Quality and Standards 
Commission.

Fresh Hope Care has responded 
well to this additional scrutiny. 
However, programs implemented 
to ensure continuous improvement 
at the request of the Agency have 
come at some significant additional 
cost.

The closure of Fresh Hope Care’s 
Home Care services division in late 
FY19 has also had an impact on 
results, which accounted for $1.5 

million of the $7.7 million deficit in 
FY19. This service is now closed, 
which will enable Fresh Hope 
Care to focus staff and financial 
resources on strengthening our 
accommodation offering, in both 
retirement living and residential 
care settings. 

A large percentage (more than 
89%), of our revenue comes from 
government funding and fees from 
residents, clients and customers. 
This is mainly from residential 
care accommodation, home care 
services (now closed), and venues 
/ conference activities. Investment 
in our staff to deliver these services 
is evident with 72% of revenue 
from government funding and fees 
revenue related to the employment 
of staff.

OUR FINANCIAL PERFORMANCE OVER TIME

2014 / 15

-

- 5 m

- 10 m

5 m

10 m

15 m

25 m

20 m

30 m

2016 / 172015 / 16 2017 / 18 2018 / 19

Operations Investments Property valuations
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Financial Reports
Financial Performance

WHERE DID OUR REVENUE 
COME FROM

Other - 
1%

Investment returns (net) - 
11%

Resident / client / customer fees - 
40%

Government funding - 
48%

WHERE DID WE SPEND
OUR REVENUE

Staff costs -
$69.6 m

Property, utilities and 
depreciation - $12.3 m

Other - $1.5 m

Administration -
$9.9 m

Revenue from investments 
via market value movements, 
dividends and interest payments 
made up more than 100% of 
our total surplus for FY19. The 
challenge in the coming years 
will be to improve our operating 
performance and place less 
reliance on investment earnings, 
which are often driven by market 
forces and fluctuations.

Development of existing sites, and 
expansion into growth areas in 
both the aged care and conference 
/ venues markets, will increase 
operating returns in the future to 
the extent that Fresh Hope will 
become less reliant on investment 
earnings, and therefore less 
susceptible to external market 
forces. 

This extensive development 
work is currently underway, 
with improvements in operating 
performance expected to start 
flowing through from 2022 
onwards. This will also increase 
our financial capacity to support 
our Mission and Ministry programs 
and Church health and growth 
initiatives into the future.

The average consolidated return 
on investments for FY19 was 
5.5%, with returns for each 
individual Fresh Hope agency 
delivering similar results. The 
long-term benchmark return for 
our investment funds is 5%, in 
accordance with our investment 
policy and asset allocation. This 
benchmark has been achieved in 
FY19 and years prior.

Hospitality - $6.4 m

Operational / care - $5.7 m
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Financial Reports
Investments

INVESTMENT EARNINGS AS A % OF TOTAL RESULT

2016 / 17

2015 / 16 2017 / 18

2018 / 19

74% 72%

50%

71%

103%2014 / 15

FY19 ($’000)

44,203 
  52,442 
  11,823 
  - 
  235

 
108,703 

Change (%)

2%
4%

-16%
-100%
-89%

 
-6%

Change (%)

6%
-7%
7%
9%

18%
2%

7%
 

-77%

-
 

-81%

REVENUE

Fees from residents, clients, students and customers
Government and other funding
Revenue from investments
Asset and property valuations
Other revenue
 
TOTAL REVENUE

EXPENDITURE

Staff costs
Operational and care services
Hospitality services
Property, utilities and depreciation
Administration
Other expenditure

Total expenditure
 
TOTAL SURPLUS

Less: Asset revaluations and write-downs

TOTAL MOVEMENT IN EQUITY

SURPLUS AND DEFICIT STATEMENT

FY18 ($’000)

43,548 
  50,607 
  14,143 
  5,667 
  2,113

 
116,078

FY18 ($’000)

  65,406 
  6,095 
  5,968
  11,253 
  8,364 
  696
  

97,782 
 

  18,296

-
 

18,296

FY19 ($’000)

  69,646 
  5,660 
  6,374 
  12,297 
  9,877 
  712 
  

104,566
 

  4,137 

(638) 
 

3,499
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Financial Reports
Assets and Liabilities

HOW MUCH HAVE OUR
NET ASSETS GROWN

2014 / 15

50 m

100 m

150 m

200 m

250 m

2016 / 172015 / 16 2017 / 18 2018 / 19

Fresh Hope continued to 
strengthen its financial position with 
a modest increase of 1.8% in net 
assets from FY18 to FY19. The 
majority of our assets remained 
stable between FY18 and FY19, 
with a slight decline in investments 
of less than 1%. Land and building 
assets increased by 6% ($8.3 
million), primarily through strategic 
land acquisitions to help deliver 
future growth in services. Our 
existing investment funds were 
used to fund these important 
acquisitions, hence why the growth 
in investments wasn’t as high as it 
has been in past years.

The balance of our liabilities 
(amounts we owe to staff and 
external parties) increased  by a 
modest 1.7%, which was aided 
by the closure of the Home Care 
division within Fresh Hope Care, 
whereby a large portion of unspent 
funding amounts for departing 
consumers were repaid to 
government or other providers by 
30 June 2019.

Net Assets

153.6 m149.8 m

177.9 m
196.4 m 199.9 m
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78+18+4+ATOTAL LIABILITIES

TOTAL ASSETS

Payables and accruals

Provisions, loans and trust deposits

Refundable bonds - aged care
$143.5 m

78%

$34.1 m
18%

$7 m
4%

NET ASSETS BY ENTITY

58+3+38+1+A
68+7+2+19+1+3+A	

$222.9 m
58%

$12.3 m
3%

$146.2 m
38%

$3.1 m
1%

$38.5 m

$136.9 m
$13.5 m

$4 m

$1 m
$5.9 m

Cash

Fixed assets and property

Receivables and other

Investments 

Care

Venues

Engage

ACOM

Mission and Ministry and Conference

Property Trust
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WELCOME (12:04pm)

The Conference Executive 
President Raewyn Williams 
(Hurstville Church of Christ) 
opened the meeting and welcomed 
all to the Annual General Meeting.

FORMAL APOLOGIES
The following apologies
were noted:
Mike McGarrity, Engadine Church 
of Christ (Connect Church)

NOTICES OF MOTION ARE 
VOTED BY A SHOW OF HANDS 
UNLESS NOTED BY BALLOT

Notice of Motion 1
“That the minutes of the Annual 
Conference of Churches of 
Christ in NSW held 12 May 2018 
as printed and circulated in the 
Churches of Christ in NSW Annual 
Report for the year ending 30 June 
2018 be adopted as a true and 
accurate record of that meeting.”

MOVED: David Bentley,
Hurstville Church of Christ
SECONDED: Steven Martin, 
Maitland Church of Christ
Motion CARRIED by majority.

Notice of Motion 2
“That the Annual Financial 
Reports 2017/2018 as printed and 
circulated in the Churches of Christ 
in NSW Annual Report for the year 
ending 30 June 2018 be adopted.”

MOVED: John Morris,
Forster Tuncurry Church of Christ
SECONDED: Mark Keogh, 
Armidale Church of Christ
Motion CARRIED by majority.

Notice of Motion 3
“That KPMG be appointed the 
auditors of the accounts of 
Churches of Christ in NSW for the 
financial year 2018/2019.”

MOVED: Elizabeth Atkin,
Bowral Church of Christ 
SECONDED: Wayne Morris, 
Southern Illawarra Church of Christ
Motion CARRIED by majority.

Notice of Motion 4
“That on the recommendation 
of Conference Executive, the 
following remuneration schedule 
be adopted as the recommended 
minimum salary for ministers in 
2019/2020, to come into effect from 
the first full pay period in July 2019.
1. That the salary component be
  increased to $977 per week.
  (2% increase)
2. That the housing component be
  increased to $458 per week.
  (2.5% increase)
3. That the car component be
  increased to $184 per week.
  (2.5% increase)
4. Superannuation to remain at
  11.00% of remuneration
  package.”

MOVED: Stewart Noel,
Liberty Church of Christ 
SECONDED: Sandy Timbrell, 
Telopea Church of Christ 
Motion CARRIED by majority.

NOTICES OF MOTION
VOTED BY BALLOT PAPER

Mr. James Hogan of Liberty Church 
of Christ was the Returning Officer 
for the voting required by ballot.

Notice of Motion 5
(By ballot paper)
“That Raewyn Williams be 
appointed to the position of 
Conference President for the 
Conference year 2019/2020.”

Result: ELECTED by majority.

Notice of Motion 6
(By ballot paper)
“That Andrew Berthelsen, 
Catherine Kleemann, Chris Powell, 
Karen Baker, Kaye Schelbach, 
Samuel Haddon, Simon Brailey, 
Stephen Cha, Stephen Toomey 
and Victor Tee be elected to 
the Churches of Christ in NSW 
Conference Executive for the 
Conference year 2019/2020.”

Result: The following people have 
been ELECTED by majority.

- Andrew Berthelsen
- Chris Powell
- Karen Baker
- Samuel Haddon 
- Simon Brailey
- Stephen Cha
- Stephen Toomey
- Victor Tee

CLOSE

The business session closed
at 12:22 in prayer.

Saturday 11 May, 2019 - 12pm
The Tops Conference Centre, Stanwell Tops, NSW

Minutes
Annual General Meeting
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He led them from
the darkness

and deepest gloom;
He snapped their chains.

Psalm 107:14  (NLT) 



Fresh Hope / Churches of Christ in NSW & ACT
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